COUNCIL WORK SESSION
MONDAY, MAY 7, 2012

6:00 P.M. PROMPT
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Dinner will be served
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o DISCUSSION OF AGENDA
o DISCUSSION OF 10 YEAR CITY PLAN

e EXECUTIVE SESSION - Litigation




Bedford, Ohio May 7, 2012

Bedford City Council met in a Work Session at Bedford City Hall on Monday, May 7, 2012 at 6:09 p.m.

Present: Council Members: Mayor Daniel Pocek, Warner Batten, Stan Koci, Marilyn Zolata, Paula
Mizsak, Greg Pozar, Donald Saunders. Also Present: Clerk of Council Lorree Villers. Administration:
Acting City Manager Mike Mallis, Finance Director Frank Gambosi, Assistant Law Director John
Montello. Absent: City Manager Henry J. Angelo, Law Director Ken Schuman.

Mayor Pocek began discussion of the Regular Council Meeting agenda.

Mayor Pocek said the sign was displayed this evening in Council Chambers and the Elmer Flick
Committee had done a very nice job. It was very impressive.

Ordinance No. 8957-12 was an ordinance adding Penske Automotive Group (PAG) DBA Toyota to the
Community Reinvestment Area (CRA) agreement between the City of Bedford and Lee G. Seidman DBA
L.G.S Properties.

Ordinance No. 8958-12 was an ordinance transferring the Community Reinvestment Area (CRA)
agreement between the City of Bedford and Fred Baker Imported Cars to the Penske Automotive Group
(PAG) DBA Audi of Cleveland. Mr. Gambosi explained this ordinance was to identify and clarify the
changes regarding the CRA. He explained it was important that all the requirements be met for these
abatements and there were a few that were lacking the requested number of employee credits, which had
to be addressed.

Ordinance No. 8959-12 was an ordinance amending Ordinance No. 7612-04 approving a Community
Reinvestment Area (CRA) agreement between the City of Bedford and Ganley Real Estate Co. (Ganley).
Mr. Gambosi explained this ordinance was to identify and clarify the changes regarding the CRA. He
noted that Cuyahoga County was watching all the abatements. Mr. Pozar said all the requirements were
important and the City needs not to lose what the abatements were all about. Mr. Mallis noted the job
credit was more important than the tax abatement.

Ordinance No. 8960-12 was an ordinance amending Section 1303.04, Registration of Contractors, entitled
“Time and Fee” of the Codified Ordinances of the City of Bedford, Ohio. Mr. Mallis explained this would
give the City a lot more teeth if the contractors didn’t register. The City investigated the surrounding
cities and these amendments would be similar to the surrounding municipalities. Mrs. Zolata asked who
was going to be responsible for the enforcement of this ordinance. Mr. Mallis replied, the Building
Department. Mr. Pozar felt the Building Department was not enforcing things like they should be. He
referred to a situation where one of the City’s inspectors allowed a certain project to continue, which
should have been stopped and now the resident was having problems with the contractor. Mr. Mallis said
these amendments were the tool to address all the contractors that were not registered with the City. Mr.
Saunders pointed out if the “homeowner” did the work there was no need for a permit. The only time a
permit was necessary was when the contractor was performing the labor. Council felt this ordinance
should go through the reading process and not passed as emergency legislation.

Ordinance No. 8961-12 was an ordinance declaring the properties and structures located at 49 — 51
Avalon Avenue (P.P. NO. 811-35-019) nuisances, order action. Mr. Mallis listed several issues with this
property. The poor condition was unbelievable. There was no mortgage but back taxes and a large
Medicare lean on the property plus the children have no interest in the property. He noted this was the
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first step of the process of dealing with this property and he was not sure if there would be any funds after
all the leans were paid.

Ordinance No. 8962-12 was an ordinance establishing fees for ambulance services for the City of
Bedford. Mr. Gambosi explained several ways the ambulance fees were billed. Great Lakes Billing
suggested the City amend its fees to be current with surrounding areas. The last time this issue was
addressed was in 2008. The funds help pay for: new safety equipment, training, education, supplies and
other different types of equipment for the Fire Department.

Ordinance No. 8963-12 was an ordinance authorizing the City Manager to enter into an agreement with
Light of Hearts Villa. Mr. Mallis said the Light of Hearts Villa (LOHV) had complied with the concerns
the City had with the draft contract. There was a $10,000 cap that could be increased without approval.
The operation was a very big benefit to Bedford for those in need of help. LOHV now had a Master
Social Worker which was very important. Mr. Saunders explained this organization also assisted in the
Meals on Wheels Program.

Mayor Pocek asked Mr. Mallis to update Council on the discussions Mr. Angelo and Mr. Mallis had with
Tom Speaks from The Impact Group regarding the Marketing of the City. Mr. Mallis briefly explained
the final decision was for the City to agree to a contract using Tier 1 for Tier 3 costs with a re-evaluation
after six months. It was necessary this ordinance be considered at the May 21, 2012 Regular Council
Meeting.

Council thought the Master Plan was a useful tool to operate the City and all the departments needed to
utilize it. Mr. Mallis said the Master Plan could be used in the grant writing process as a guide. Council
agreed there were several areas that could be updated to meet the changes over the years but overall they
felt the City/Administration tried to use the plan regarding daily operations. They felt the framework as
almost perfect but there were a few areas that needed revised. Council agreed the Administration and
Historical Society, Planning Commission and the Board of Zoning Appeals needed to be involved in the
amendments of this document. The Board of Zoning Appeals needed to focus on the map on Page 4.

The Master Plan should serve as a document outlining the City’s intentions for the future. The Plan
should also provide tremendous assistance in the following ways. Mayor Pocek referred to Page 3, “Use
of Plan” section of the 2007 Master Plan: (see attached):
1) Council felt the information was being compiled to provide Plan Proposals upon which City
Officials can base short-range decisions within the context of long-range planning.
2) Council thought the City made efforts to be the guide for overall redevelopment including
providing assistance and direction to potential developers.
3) Council agreed the administration of zoning regulations was being followed as a guide for
making reasonable decisions on rezoning applications.
4) Council felt the community was balanced regarding development with economical provision
of community facilities and services, utilities and responsive quality safety forces.
5) Council thought the idea to encourage long-range economic development and planning
policies were taken into consideration.
6) Council knew the City promoted going “Green” in selecting and applying for grant programs
that would benefit the City.
7) Council felt strongly that the City continued to work on preserving the historic and aesthetic
character of the City’s unique and historic properties.
8) Council agreed everyone was promoting the safety, prosperity, health, morals and general
welfare of the residents.
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Next Council addressed Page 5, “Major Initiatives of the Plan™:

1) Council was very proud of the Historical Automile. They felt the area had undergone a few
major improvements and there were more improvements in the planning process.

2) Council was pleased with the recreation trails but some areas still needed attention.

3) Council agreed some of the Gateway signage was satisfactory but some of the lettering was
too small. Mayor Pocek was not satisfied with some of the colors used on the signs.

4) The “Presidential” neighborhood banners were going to be installed in 2012 so that goal was
met.

5) Council felt they had accomplished the efforts of “Keeping Bedford Green”.

6) Council thought the idea of neighborhood branding was a good concept and the City
continued to work on this.

7) Council agreed the Waste Water Treatment Plant always needed work but it had improved.

8) Council had concerns regarding some of the water lines in the City, however, some of the
joints and valves had been replaced which showed an increase in water billing.

9) Council figured GIS program would help with these types of improvements.

10) The railroad crossing issues were currently being addressed through the Police Department.

11) The overlay streetscape enhancements were on the list for the Union Street and Northfield
Road area.

12) Council agreed the thought of a roundabout was too expensive even though it might be safer.
The center of town had very limited area and the property owners wanted too much money
for their properties.

13) Council briefly noted there was the need for some zoning changes which would be reviewed
by certain boards and commissions.

14) Even though the majority of Bedford was developed, Council agreed the redevelopment of
under-utilized areas needed to be redeveloped to ensure growth.

15) Council agreed the undeveloped Brownfield site was going to be very expensive.

16) With Bedford being mostly developed, Council agreed the infill development areas could still
provide growth to the City.

17) Council was almost positive the idea of Tinkers Creek — Krick Road area was not going to be
connected to the I-271 area to promote economic livelihood.

18) The City was in ongoing negotiations with the railroad representatives to reduce the noise
pollution in certain areas.

On Page 9, “Population and Demographics” — Mayor Pocek noted the 2010 listed approximately 13,200
residents.

Mr. Montello thought the overall Master Plan was a very good plan but questioned how much the costs
were to update it. He felt the costs for the Master Plan updates would pay for it if it were updated.
Council’s priorities were the same and there were several items already being addressed.

Council felt it was important to include the Planning Commission, Board of Zoning Appeals, the
Historical Society and the residents to the discussions this year. Mr. Mallis cautioned everyone on the
condition of some of the streets and the bind the City could find itself in if this issue wasn’t taken into
consideration. Mrs. Zolata asked if anyone was inspecting any of the City sidewalks. Mr. Gambosi
reminded everyone that there wasn’t any funds budgeted for any sidewalk repairs/projects.

After a quick review of the current Master Plan, it was determined the City could operate off the plan
before them this evening. It was very well put together and all everyone needed to do was stay focused.

Discussion of the regular Work Session agenda was concluded.




#4 Bedford, Ohio May 7, 2012

At 7:47 p.m., Bedford City Council, Acting City Manager Mike Mallis, Assistant Law Director John
Montello, Finance Director Frank Gambosi, went into an executive session to discuss litigation. The
Executive Session recessed at 7:56 p.m.

The Work Session adjourned at 7:58 p.m.
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REGULAR MEETING BEDFORD CITY COUNCIL DATE: May 7, 2012
STATE OF OHIO
AGENDA COUNTY OF CUYAHOGA TIME: 8:00 P.M.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF MINUTES

Approval of Minutes of the Work Session of April 16,2012

Approval of Minutes of the Regular Meeting of April 16, 2012

Approval of Minutes of the Wards 5 & 6 Meeting of April 23, 2012
Approval of Minutes of the Special Work Session Meeting of April 30, 2012

e o

5. PRESENTATIONS

a. James Wagner — Elmer Flick Committee
6. REPORTS

City Manager
Law Director
Finance Director
Council Reports

oo

7. NEW BUSINESS

Ordinance No. 8957-12 adding Penske Automotive Group DBA Toyota to the CRA between the City and Lee Seidman
Ordinance No. 8958-12 transferring the CRA between the City and Fred Baker Imported Cars to Penske Automotive
Ordinance No. 8959-12 amending Ord. No. 7612-04 approving a CRA between the City and Ganley Real Estate Co.
Ordinance No. 8960-12 amending Codified Ordinance Section 1303.04, Registration of Contractors - Time and Fee
Ordinance No. 8961-12 declaring properties located at 49 - 51 Avalon Avenue nuisances

Ordinance No. 8962-12 establishing fees for ambulance services — Great Lakes Billing Associates

Ordinance No. 8963-12 authorizing the City Manager to enter into a contract w/Light of Hearts Villa ($10,000)

Motion to schedule the 2012 summer meetings to be held on June 4th, July 16th and August 20th, 2012

B o pe R

8. HEARING OF CITIZENS

9. ADJOURNMENT

PLEASE TURN OFF ALL CELL PHONES BEFORE COUNCIL MEETING
(Council minutes and agenda posted at www.bedfordoh.gov)




Bedford, Ohio May 7, 2012

Bedford City Council met in Regular Session at Bedford City Hall on Monday, May 7, 2012. Mayor
Pocek called the meeting to order at 8:00 P.M. The meeting was opened by pledging allegiance to the
flag. The roll was called. Present: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Absent: None.

Motion made by Batten and seconded by Koci to approve the minutes of the Work Session of April 16,
2012. The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays:
None. Motion carried unanimously.

Motion made by Zolata seconded by Saunders to approve the minutes of the Regular Meeting of April 16,
2012. The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays:
None. Motion carried unanimously.

Motion made by Pozar and seconded by Saunders to approve the minutes of the Wards 5 & 6 Meeting of
April 23, 2012. The roll was called. Vote — Yeas: Pocek, Saunders, Zolata, Koci, Mizsak. Abstain: Pozar,
Batten. Motion carried.

Motion made by Zolata seconded by Mizsak to approve the minutes of the Special Work Session of April
30, 2012. The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays:
None. Motion carried unanimously.

Jim Wagner presented to the City a 4’ x 8’ stainless steel sign of Elmer Flick. The sign was made by
Great Lakes Etching and the biography was submitted by Angelo Louisa. There are two pictures that will
be attached inside the baseball that was etched in the middle of the sign. It was going to be the decision of
Council as to where the sign would be displayed. The Elmer Flick statue was the next project for the
Elmer Flick Committee but they needed to collect about $15,000 to finish the statue. Council and the
Administration appreciated the sign. Mayor Pocek urged suggestions from the residents as to where the
sign should be displayed.

No report from Mike Mallis, Acting City Manager.
No report from John Montello, Assistant Law Director.
No report from Frank Gambosi, Finance Director

Councilman Batten told a story about Jack Wardley, Bedford’s 100 year old resident, and Elmer Flick
played baseball many years ago on the square.

Councilman Koci wished everyone a nice summer.

Councilwoman Zolata congratulated Deputy Chief Nietert on his induction into the Bedford High School
Hall of Fame. She was so proud to announce that her son received the Chrystal Apple Award for being
the regional middle school educator of 2012.

Councilwoman Mizsak thought the sign was very nice.

Councilman Pozar explained one of the key ingredients to shaping the blueprint from the City Manager
toward Council was called the Master Plan. He announced that the City was going to engage with the
Historical Society and the City’s Commission Board Members in assisting them in the new and improved
Master Plan. He welcomed residents to also be involved in this task. He noticed Planning Commission




#2 Bedford, Ohio May 7, 2012

Member Harvey Dzomba in the audience and asked him if he was willing to renew his term that had
expired. Mr. Dzomba agreed to extend his term. [The Planning Commission would address this at their
next scheduled meeting.]

Councilman Saunders requested the next utility bill insert alert residents not to put their yard debris in the
street because it was becoming a major problem for the storm sewers.

Mayor Pocek congratulated Mr. Wagner on all his hard work regarding the Elmer Flick Committee. Mr.
Flick lived the majority of his 95 years in Bedford.

ORDINANCE NO. 8957-12, an ordinance adding Penske Automotive Group (PAG) DBA
Toyota to the Community Reinvestment Area (CRA) agreement between the City of Bedford and Lee G.
Seidman DBA L.G.S Properties and declaring an emergency was read by title only.

Motion made by Saunders seconded by Pozar to suspend the rule requiring the reading of said ordinance
on three different days.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Zolata and seconded by Koci to place Ordinance No. 8957-12 on third and final reading
and passed.

Mr. Gambosi clarified that Ordinance No. 8957-12, Ordinance No. 8958-12 and Ordinance No. 8959-12
referred to the CRA abatements that the City agreed too. He said this was basically to clarify and update
the three abatements information for the County.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

ORDINANCE NO. 8958-12, an ordinance transferring the Community Reinvestment Area
(CRA) agreement between the City of Bedford and Fred Baker Imported Cars to the Penske Automotive
Group (PAG) DBA Audi of Cleveland and declaring an emergency was read by title only.

Motion made by Batten seconded by Koci to suspend the rule requiring the reading of said ordinance on
three different days.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Mizsak and seconded by Saunders to place Ordinance No. 8958-12 on third and final
reading and passed.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

ORDINANCE NO. 8959-12, an ordinance amending Ordinance No. 7612-04 approving a
Community Reinvestment Area (CRA) agreement between the City of Bedford and Ganley Real Estate
Co. (Ganley) and declaring an emergency was read by title only.
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Motion made by Mizsak seconded by Koci to suspend the rule requiring the reading of said ordinance on
three different days.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Saunders and seconded by Pozar to place Ordinance No. 8959-12 on third and final
reading and passed.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

ORDINANCE NO. 8960-12, an ordinance amending Section 1303.04, Registration of
Contractors, entitled “Time and Fee” of the Codified Ordinances of the City of Bedford, Ohio and
declaring an emergency was read by title only.

Motion made by Batten and seconded by Koci to place Ordinance No. 8960-12 on first reading.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

ORDINANCE NO. 8961-12, an ordinance declaring the properties and structures located at 49 —
51 Avalon Avenue (P.P. NO. 811-35-019) nuisances, order action and declaring an emergency was
read by title only.

Motion made by Saunders seconded by Batten to suspend the rule requiring the reading of said ordinance
on three different days.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Saunders and seconded by Batten to place Ordinance No. 8961-12 on third and final
reading and passed.

Mr. Mallis explained the owner was deceased, the next person in line was in a nursing home and the
family didn’t want anything to do with the property. Mr. Saunders stressed this property had been

atrocious for over three years.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

ORDINANCE NO. 8962-12, an ordinance establishing fees for ambulance services for the City
of Bedford and declaring an emergency was read by title only.

Motion made by Koci seconded by Mizsak to place Ordinance No. 8962-12 on first reading.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.
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ORDINANCE NO. 8963-12, an ordinance authorizing the City Manager to enter into an
agreement with Light of Hearts Villa and declaring an emergency was read by title only.

Motion made by Zolata seconded by Batten to suspend the rule requiring the reading of said ordinance on
three different days.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Zolata and seconded by Saunders to place Ordinance No. 8963-12 on third and final
reading and passed.

Mr. Mallis explained the City has had an agreement with the Light of Hearts for many years in
conjunction with the Bedford Fire Department, Recreation Department and Senior Group. The City has
the option to contact the Light of Hearts Villa to ask for assistance or an assessment from the licensed
Master Social Worker (MSW). Mrs. Zolata said the MSW was available to the Bedford residents and the
need and the facility was outstanding. Mayor Pocek noted the Light of Hearts was a jewel in the City. Mr.
Saunders explained the MSW also assisted in the evaluation whether a resident qualified for the Meals on
Wheels program.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Motion made by Saunders and seconded by Mizsak to schedule the 2012 summer meeting to be held on
June 4th, July 16th and August 20, 2012.

The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata, Batten, Koci, Mizsak. Nays: None.
Motion carried unanimously.

Mayor Pocek said that would conclude the business portion of the meetings and asked if anyone in the
audience had any concerns. He said there was an unusual request from the Clerk of Council to speak this
evening.

Clerk Villers approached the podium and read a Certificate of Appreciation she had prepared for Council
Members (see attached). Mrs. Zolata said Ms. Villers had been with the City one year. Mayor Pocek
thanked Ms. Villers for the Certificate of Appreciation and he thought Ms. Villers was a great addition to
the Council office.

Jean Sapir, Southeast Branch of the Cuyahoga County Library located at 70 Columbus Road listed a few
programs the library was offering: Ted Swartz was going to be present for a book signing and storytelling
this Saturday, May 12, 2012 at 2:00 p.m., the Summer Reading Program will begin June 9, 2012 and she
requested that everyone participate in the survey on the library’s website. There was a short discussion
that the library had been located on Columbus Road for 20 years. Mayor Pocek thought the facility looked
great.

Jean King, 267 Bexley Drive, asked for clarification regarding Ordinance No. 8962-12. Mr. Gambosi
explained the City had participated in ambulance billing since 1972. Great Lakes Billing billed on behalf
of the City under three different categories. The funds were used for equipment, supplies, purchase of
safety vehicles, education and training. Residents or people who worked in the City could use the money
paid to the City to offset the cost(s) for the ambulance run fees. Mr. Koci said every time this issue was
brought to the floor residents went into a panic and hesitated to call 9-1-1. He urged everyone to call for
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assistance. They should be focused on their health and not the billing portion of it. Mayor Pocek clarified
the reason for this was for clerical reasons to keep the City current.

Ms. King had concerns about the condition of the walking path behind City Hall. Mr. Mallis explained
there had been a recent complaint and the area was being addressed. The ponds were being treated and
fountains installed, the brush had been mowed, and the mandated recycled materials signs were being
replaced with aluminum signs.

Ms. King thought if the beautiful Elmer Flick sign was placed outdoors it would be defaced. Council was
aware of the vandals in the area.

Jeff Duber, 134 Harriman Street reported the home located at 126 Harriman had been vacant for many
years and the lawn was in bad shape. Mr. Mallis reported the Building Department sent the owner a letter
regarding the poor condition of the property. He said the City would continue to follow-up on this
property. The Administration and Council agreed that the homes in Bedford were going to be closely
inspected and these ongoing problems were going to be addressed. In the past two weeks 100+ letters had
been mailed to the property owners stating the City wanted them to address their problems.

Dick Bender, 69 Wandle Avenue said he recently found out that there were 12 residents that had court
hearings recently because their properties had been declared nuisances due to several different types
of violations. Mrs. Zolata clarified residents were mailed one letter from the City and after the
first offense, the City would not send another letter. If there was another instance, the City
addressed the issue at the home owner’s expense without warning.

Mayor Pocek asked if there were any further comments. There being no reply, motion made by Koci and
seconded by Mizsak to adjourn. The roll was called. Vote — Yeas: Pocek, Pozar, Saunders, Zolata,
Batten, Koci, Mizsak. Nays: None. Motion carried unanimously.

Meeting adjourned at 8:42 P.M.

@wb@@u Lol of ot

Clerk of ounc11 ’Mayor — President of Council
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